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EIDGENOSSISCHE FINANZKONTROLLE
CONTROLE FEDERAL DES FINANCES
CONTROLLO FEDERALE DELLE FINANZE
CONTROLLA FEDERALA DA FINANZAS
SWISS FEDERAL AUDIT OFFICE

STRATEGIC GOALS FOR

2025 -2028
BASED ON GAP ANALYSIS

External perspective

e \We want to increase the value of our work

more visible.

e \We want to manage our stakeholders

in @ more targeted and beneficial way.

Internal perspective

e \We want more efficient internal processes,

and favour simple and pragmatic solutions.

e \We want to continue to offer our employees
prospects and maintain their passion for

their work.



