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AUDIT  

2025 fiscal equalization between the Confederation and 
the cantons 

Audit of data processing by cantonal and federal offices 

KEY FACTS  

The total volume of federal fiscal equalization will amount to CHF 6,184 million in 2025, an increase of 

4.8% on the previous year (CHF 5,900 million). This increase, financed to the tune of CHF 157 million by 

the Confederation and CHF 127 million by the cantons, is mainly due to an increase in the equalization of 

resources, resulting both from the growth in tax receipts and from the increase in disparities between the 

cantons. 

Errors in the cantonal tax data ... 

In 2024, the Swiss Federal Audit Office (SFAO) examined tax data in the cantons of Appenzell 

Ausserrhoden, Basel-Stadt, Jura, St Gallen, Ticino, Uri, Valais and Zug. It also examined the quality 

assurance and data extraction processes in place in these cantons. Overall, and taking into account the 

results of previous years' audits, these processes reveal certain disparities between the cantons (for 

example: test documentation in the event of modifications to the data extraction software). Specific 

improvements could be made. 

On the basis of the checks carried out on the data supplied by the cantons, the SFAO found errors in 

various indicators. Although none of the errors was significant in terms of the amounts involved, the SFAO 

is of the opinion that all the errors identified should be corrected. At its meeting on 16 April 2024, the 

Quality Assurance Technical Group rejected the SFAO's proposal to systematically correct the errors 

identified and did not request any corrections. The main reason for rejecting the proposal was the risk of 

overburdening the cantons. Following this debate, the Quality Assurance Technical Group asked the 

Federal Finance Administration (FFA) to propose a framework for correcting future errors. 

... and progress in the federal offices 

The federal fiscal equalization processes and internal control systems (ICS) of the Federal Statistical Office 

(FSO), the Federal Tax Administration (FTA) and the Federal Finance Administration (FFA) are effective. 

During its audits, the SFAO did not find any errors in data processing or in the calculation of the 2025 

equalization amounts. The SFAO also followed up on outstanding recommendations to the federal offices 

concerned. 

At the FTA, the ICS has been modified and the recommendation can be closed. The development of the 

ANFA platform's functionalities (an application for the transmission of tax data by the cantons to the FTA) 

is currently blocked for budgetary and prioritisation reasons. 

At the FSO, the project to modernise statistics on social assistance beneficiaries is progressing according 

to plan and is currently in the realisation phase. The project involves a reduced catalogue of variables, 

monthly data collection and processing based on automated analyses. 
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