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AUDIT 

Follow-up audit of the implementation of a key 
recommendation 
Federal Electricity Commission  

KEY FACTS 

The Federal Electricity Commission (ElCom) is the independent federal regulatory authority for electricity. It 
has a wide range of responsibilities. In particular, ElCom is responsible for monitoring compliance with the 
Electricity Supply Act and the Energy Act, and monitoring electricity prices. The Pricing and Tariffs (PT) section 
is responsible for monitoring the electricity tariffs charged to consumers and all aspects of grid usage prices 
charged by electricity grid operators. 

The Swiss Federal Audit Office (SFAO) carried out a follow-up audit at ElCom on the implementation of a key 
recommendation it made as part of its performance audit on the adequacy and effectiveness of the monitoring 
of network operators and their electricity and network tariffs (19095). The SFAO had recommended that ElCom 
introduce systematic, annual and continuous monitoring planning to ensure that personnel resources were 
used.  

Resources are allocated according to risk-based annual monitoring plan 
The PT section, which has around ten employees, now allocates its resources for tariff monitoring based on an 
annual monitoring plan. Following the SFAO's audit, the section will introduce systematic monitoring planning 
for every four years from 2021, based on a risk analysis of the 640 grid operators. ElCom differentiates between 
three types of checks: compliance, thematic and individual. Compliance with the legal bases is checked 
annually at the 640 operators by means of compliance checks. Individual and thematic checks are carried out 
according to the identified risks. The PT section then draws up the annual programme based on the scheduled 
checks and allocates the necessary resources according to the type of checks and risks identified. New checks 
may be carried out following complaints or the emergence of new risks, such as the supply check carried out 
during the 2022-2023 energy crisis. Similarly, the introduction of subject-specific deputies within the section 
now guarantees a certain continuity and quality of supervision. As a result, the PT section's resources are 
allocated in line with ElCom's check plan, risk analyses and priorities. 

The recommendation made as part of the performance audit (19095) has thus been implemented.  
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