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Follow-up audit on the implementation of key
recommendations

Federal Office of Culture

KEY FACTS

The Swiss Federal Audit Office (SFAQO) conducted a follow-up audit on the implementation of key recom-
mendations concerning various topics at the Federal Office of Culture (FOC). These recommendations
were made in four audits conducted between 2011 and 2017’. Audits were carried out at the FOC in
recent years (audit mandates 15535 and 20260) to verify the implementation of earlier recommenda-
tions.

This report concerns a follow-up audit on the implementation of the six outstanding recommendations.
Five of these have now been closed. An additional recommendation was also made regarding the reclaim-
ing of unused subsidy amounts.

Appropriate action taken by the FOC on four recommendations

The FOC has taken appropriate action to resolve the issues identified in five of the SFAQ's recommenda-
tions. It has supplemented the documentation on the internal control system for the Federal Art Collec-
tion (11379.004) as well as the procedure and documentation for contributions to assets deserving pro-
tection in the context of monument preservation (15521.001). In addition, the FOC has taken measures
to enable a functional internal control system for the Federal Art Collection (11379.005). It has also de-
fined targets and indicators in the service level agreements (17416.002). For its part, the Swiss National
Library has adapted its strategy and process to take account of digital media (16573.001).

Cinématheque suisse has built up large subsidy reserves

Cinématheque suisse (CS) has received federal contributions from Memoriav for film restoration projects.
In 2017, the SFAO found that it had only partially used these contributions. It recommended that the FOC
instruct Memoriav to review and adapt the memorandum of understanding that it had signed with CS to
avoid the accumulation of awarded funds®. The FOC now no longer pays the subsidy to Memoriav, but
directly to CS. However, the SFAO notes that the subsidies enabled CS to build up reserves of over
CHF 1 million at the end of 2023 and that the problem of accumulation still exists. The recommendation
has therefore not been implemented. The SFAO further recommends that the FOC reclaim any unused
contributions from the beneficiary.

7 Audit mandate 11379, Audit of the management of the Federal Art Collection and analysis of the follow-up of the European

MEDIA programme; audit mandate 15521, Contributions to assets deserving protection in the context of monument
preservation; audit mandate 16573, Audit of the operation and maintenance of IT systems; audit mandate 17416, Audit of
subsidies

8 See audit mandate 17416, recommendation 17416.007
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