ORIGINAL TEXT IN GERMAN E
AUDIT

Follow-up audit on the implementation of main
recommendations

Swiss Federal University for Vocational Education and Training SFUVET

KEY FACTS

The Swiss Federal Audit Office (SFAO) conducted a follow-up audit on the implementation of key recommen-
dations from the performance audit in the area of vocational teacher training (audit mandate 18089) at the
Swiss Federal University for Vocational Education and Training (SFUVET).! Two of the four recommendations
audited have been implemented and can be closed.

The causes of regional differences have been analysed and the measures taken are positive

Recommendation 18089.001 regarding regional differences in training costs and student satisfaction has been
implemented. SFUVET has carried out a comprehensive analysis of the causes and has introduced comprehen-
sible measures to reduce regional differences. Positive effects can already be observed from the short-term
measures.

Recommendation 18089.002 regarding the monitoring of regional differences in training costs and student
satisfaction by the General Secretariat of the Federal Department of Economic Affairs, Education and Research
(GS-EAER) has been implemented. Corresponding indicators have been included in the Federal Council's 2021
to 2024 strategic objectives for SFUVET. An expansion or optimisation of the indicator for monitoring training
costs is being examined by the GS-EAER for the 2025 to 2028 objective period.

There is still a need for action at the strategy level

Recommendation 18089.003 regarding the development of a strategy to promote cooperation with cantonal
educational institutions while also creating financial transparency and equal treatment remains open. Financial
transparency and equal treatment were achieved with the existing partner institutions by aligning SFUVET's
contractual frameworks. However, at the time of the audit, there was still no formal strategy for promoting
cooperation with cantonal educational institutions. SFUVET will develop this in 2024 with the SFUVET Board in
accordance with the service level agreement.

Recommendation 18089.004 regarding a central and regional infrastructure strategy to improve accessibility
for students while also using resources more economically and efficiently remains open. Although SFUVET has
defined a frugal and efficient strategy for its main campus based on a needs analysis, which creates good con-
ditions for offering students adequate and accessible infrastructure in the future, there are still no concrete,
verifiable strategic considerations for the remaining SFUVET locations.

1 The audit report "Performance audit of teacher training for vocational training schools" (audit mandate 18089) is available on the SFAO website

EFK-24443 | Version inkl. Stellungnahmen | 14.10.2024 7



